
A Message from the Principal: 

Dear Parents, Guardians, and Community Members, 

It has been a pleasure getting to know the student body at West Homer Elementary this first 

quarter of the school year.  My family finally feels resettled here in Homer, and we are 

embracing the opportunity to get acquainted with a broader community here.  Thank you to all 

who have made an effort to connect with me, and I enjoyed the conversations I had with many 

of you over coffee earlier this year, at Parent-Teacher conferences, and in the halls.  I welcome the 

chance to visit with each of you and encourage you to drop in anytime. 

New Vision for West Homer Elementary 

As I sat in a recent PTO meeting and listened to a student present a proposal for how to reduce 

waste in our lunchroom, I was immediately reminded of the next item on the agenda – getting 

input on the new school vision.  Parents, teachers, paraprofessionals, and community members 

have collaborated over the past several months to identify in these statements the core values 

and beliefs that embody our school.   When I heard that nervous student stand up and share 

her idea with us, I knew we had developed something grounded in truth.    

Vision Statement:   

The learning community of West Homer Elementary inspires and supports all students to 

be lifelong learners with the courage and confidence to make positive contributions to 

the world.   

Mission Statement:  

The mission of West Homer Elementary School is to build strong connections among 

community, families, staff, and students in a safe, healthy, nurturing environment that 

challenges each student. 

Growth Mindset   

Our school has taken on the concept of helping students learn the growth mindset.  This is a 

concept based on the research by Carol Dweck.  Students who learn growth mindset show 

greater motivation in school, better grades, and higher test scores. 

• Research has shown that developing a growth mindset is beneficial in a variety of 

contexts, from education to the workplace to interpersonal relationships to sports to 

health. It leads people to take on challenges they can learn from, to find more effective 

ways to improve, to persevere in the face of setbacks, and to make greater progress, all 

of which we need to further cultivate in education.  

http://ww2.kqed.org/mindshift/2015/11/16/growth-mindset-clearing-up-some-

common-confusions/ 

http://ww2.kqed.org/mindshift/2015/11/16/growth-mindset-clearing-up-some-common-confusions/
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You can help us in this endeavor by reinforcing these ideas at home.  A simple way to begin is 

by helping children develop a growth mindset by helping them try a different way of thinking:   

INSTEAD OF… TRY THINKING… 

I’m no good at this What am I missing? 

I give up I’ll use a different strategy 

It’s good enough Is this really my best work? 

I can’t make this any better I can always improve 

This is too hard This may take some time 

I made a mistake Mistakes help me to learn 

I just can’t do this I am going to train my brain 

I’ll never be that smart I will learn how to do this 

Plan A didn’t work There’s always Plan B 

My friend can do it I will learn from them 
 

Continual Improvement 

Peer Observation Coaching:    

During our early release and staff professional development times we have been 

creating a peer observation coaching program.  With the help of the district 

instructional team, we are creating opportunities for teachers to observe each other to 

reflect on how each of us can continually improve our instruction across the building.  

We have a highly skilled staff, and this will provide us with an avenue to share our 

expertise with each other resulting in more innovative targeted instruction for us all. 

Early Release Days:  

Blended learning:  Teachers have been learning how to incorporate digital content tools 

and delivery to enhance instruction in their classrooms. 

Cooperative Learning:  District-wide coaches have been assisting in providing 

professional development in this area as a way to increase student engagement in 

lessons. 

Parent Teacher Organization 

The Penny Wars was a tremendous success as a first fundraiser.  PTO raised over $1,000 from 

the project and we all had a lot of fun doing it! 

 

2015-16 School Report Card 

Go to the following link to view WHE School Report Card 

http://www.kpbsd.k12.ak.us/departments.aspx?id=36924 

 

http://www.kpbsd.k12.ak.us/departments.aspx?id=36924


Bussing for 2017-18 

We have been working on several different bussing scenarios for next year.  If you would like to 

join the conversation, please plan on attending the November 2nd meeting at HHS @ 6:00pm to 

see possible schedules and offer input.  There is also a survey below if you’d like to offer input 

that way.   

https://www.surveymonkey.com/r/SouthernPeninsulaSchoolTimes 

KPBSD: Strategic Plan 

The KPBSD is also looking for input as they craft their new Strategic Plan.  You can offer input at 

the following link:  http://bit.ly/KPBSDstrategicPlanSurvey 

 

Important dates:  Please check our updated calendar of WHE events on our school web site for 

a full list of events.   We are working hard to make this a comprehensive school calendar. 

 November 2nd:Community Bus Meeting @HHS 6:00pm 

 November 4th: Pumpkin Chuckin Fundraiser:  Come catapult your old pumpkin with a 

homemade trebuchet on the WHE field! (4:00-6:00pm) 

 November 7-11th:  Single use plastic waste audit in the school 

 November 10th: PBIS Celebration:  Kaleidoscope!    

 November 14th: PTO Meeting 6:30pm WHE Library 

 November 23rd:  Early Release  (school out at 1:45pm) 

 November 24th – 25th:Thanksgiving Holiday (No School) 

 

Eric Waltenbaugh, Principal  

 

https://www.surveymonkey.com/r/SouthernPeninsulaSchoolTimes
http://bit.ly/KPBSDstrategicPlanSurvey

